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At the Toronto Focal Forum we share a passion for the printed photograph: it’s our chosen means of creative expression,  
so we strive for artistic and technical excellence. Our candid print reviews are times for diverse work and different ideas,  

creating an invigorating, ongoing conversation about our experiences in art and in life. These evenings are times of inspiration, 
honing our craft of clear vision and communication, enriching our photographic pursuits. This is the measure of our success.

A Message from the President 
by Dass 

There is something we are going to work on this year. We have become a bit of a mutual admiration society. 
We’re going to change that.  
Our purpose in the Forum is to present images for the honest and critical appraisal of fellow members. 
Knowing what other members think will help us make better images. But without honest feedback we can’t 
know to what degree our images work, or don’t.  
We are all friends, and sometimes fall into the trap of not wanting to say something negative about someone 
else’s image, we don’t want to ‘hurt their feelings’. So, looking at an image that’s dull and boring we might say 
‘it’s very peaceful’. That is a cop out. If you find the image dull and boring you have an obligation to be honest 
and tell the maker. The maker deserves to know how you really feel, just as you want honest opinions about 
your images. Someone else might see the image differently. It’s up to the maker to take all the comments and 
determine for themselves what they agree with and what they don’t. If we all stood on the same side of the 
world, it would tip.  
We are not here to collect ‘likes’, we are here for honest appraisal.  
We should be kind and considerate in communicating our opinions, but we must be honest. The maker must 
remember the critique is about one particular image and is not directed at the photographer personally. 

Petals, by Tom Yates 
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I suppose everyone has a way of articulating and some people just articulate through photographs.  
I can’t imagine not doing this, because it’s a language in and of itself. 

– Ellen Rogers

Above: 
The Far Reaches,  
by Kas Stone 

Left:  
Beach Graphic, 
 by Judy Griffin 
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Objectivity is the ideology of the status quo. 
– Ramona Martinez

A Message from the Print Director 
by Marie Algieri-Goldgrub  

As Print Director, I want to honour the objectives of the Forum as stated in the 
constitution. That is, to: 
Promote enthusiasm amongst members to produce prints of the highest technical 
and artistic quality,  
To critique members' photographic prints,  
To freely exchange photographic knowledge and expertise, and  
To provide a forum for fellowship.   
It goes without saying, that we should present the best images we can. More 
importantly, our comments must be genuine about what we see. If you see faults in 
the images, say so. If you do not understand or cannot relate to what is being shown 
say why that is the case. If an image is excellent and deserving of high praise, then by 
all means do so. We should not, however, become a mutual admiration group. This 
does not serve any purpose other than to make us feel good in the short term. 
Comments should be seen as an opportunity to assess whether our intent or message 
has gotten across. If it has not, then the critique should be seen as recommendations 
to re-think and re-work (if necessary and desired) what we created, in an effort to 
make the image more successful in expressing our intent or message. There is great 
value in hearing what others think about our images. A thoughtful negative critique 
is far more beneficial to the maker than a positive one that lacks any real content.  
The challenge will be: how do we handle comments when members identify 
technical and artistic errors? Can we do so without becoming upset or hurt? How 
can we better accept it when our images do not receive high praise or a seal? Is it 
even possible in a group where there is a reward (i.e., gold or silver seal) to feel 
supported rather than demeaned or insulted when a flaw is pointed out? It’s 
imperative to remember that critique is helpful for change. It helps us better 
understand what others see so we can improve our images.  
Let’s not engage in impulsive happiness and self deception. Being open to critique 
allows us to evolve and opens us up to creativity and growth. It can stop us from 
becoming stagnant. Let’s engage in philosophical discourse and think laterally since 
this will allow us to step back and look at our images on a broader scale that will help 
us generate alternatives. 

Favourite Images of 
2020-2021: 

Allan Flagel  
The Taxi 

Carm Griffin  
Havana 

Dass 
Low Tide 

Doris Woudenberg  
Reaching 

Jocelyn Ubaldino  
Gerberas 

Judy Griffin  
Beach Graphic 

Kas Stone 
The Far Reaches 
Lawrence Sitwell  

Have a Seat 
Leif Petersen  

Nuzzling 
Matthew Robertson  

Convolution 130 
Tom Yates  

Petals
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Good design's not about what medium you're working in, it's about thinking hard  
about what you want to do and what you have to work with before you start. 

– Susan Kare

Low Tide, by Dass

Defund, Disarm, Dismantle (Convolution 130), by Matthew Robertson 



Every time I think I know what’s wrong with me, I find something else. 
– Charlie Jane Anders
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Meeting Dates  
2021-2022 

September 8 
Dass 

September 22 
Marie 

October 6 
Leif 

October 20 
Matthew 

November 3 
Michael 

November 17 
Steve Gilligan 
December 1 

Steve Rees 
winter break 

January 5 
January 19 
February 3  

February 16 
March 2 

March 16 
spring break 

April 6 
April 20 

May 4

Every Photographer Can Benefit from Critique  
by Marie Algieri-Goldgrub 

Accordrnig to a rscheearch at Cmabrigde Uinervtisy, it deosn’t mttaer in waht oredr 
the ltteers in a wrod are, the olny iprmoetnt tihng is taht the frist and lsat ltteer be at 
the rghit pclae.  
Were you able to read this? Almost every fluent English speaker can read and 
understand this paragraph. The ability to extract meaning from the jumbled words is 
called typoglycemia. It occurs because our brain unscrambles and fills in the missing 
pieces. This is also the reason why we do not always catch our own typos.  That is 
why even the greatest writers have proof-readers. There is a biological reason why we 
can’t see our own writing mistakes. The more familiar our brains are with the content 
in print, the less we are able to focus on the details. It’s how our brains are designed 
to work.  
I believe a similar thing happens to us when we look at our own photographs. This is 
why there is value and importance in having someone else view and comment on our 
images. Critique is an important aspect for every photographer’s continual technical 
and artistic growth.  
I call it "proof-viewing", a spin on proof-reading. Just as our brains skim over errors 
in something we wrote, we cannot possibly find errors in our own images – we’re too 
attached to them and cannot see the details. We know what we meant to say and 
often do not catch our own errors. In photography, we know what we saw and what 
attracted us that made us want to capture it, so we glance over any distractions. More 
objective viewers, however, have no inherent attachment to the scene, so they can 
spot a distraction immediately. 
That is not to say that we can never see accurately. Of course, we can identify 
offending areas in our images - but not always. We need to challenge our brain in 
order to see differently. Something that I find helps me, is to flip my image upside 
down. This confronts my brain, since that is not the way I saw the scene. When I do 
this, I almost always find something that needs to be altered.

Ensure your photos look their best for our interim digital format! 
Images should be saved as sRGB jpegs up to a maximum of three megabytes. 
Size them to be either:  1920 pixels wide and no more than 1080 pixels high, or 
    1080 pixels high and no more than 1920 pixels wide 
Name the file as: Your Name (space) dash (space) Photo Title 
Email your image to tfflightbox@gmail.com before 5pm on the preceding Sunday. 

Go to focalforum.ca/digital for more details.

mailto:tfflightbox@gmail.com
http://www.focalforum.ca/digital.html
mailto:tfflightbox@gmail.com
http://www.focalforum.ca/digital.html
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I've always been good at letting silence put down roots. 
– Sarah Gailey

Above:  
Gerberas, 
by Jocelyn Ubaldino  

Left: 
Reaching,  
by Doris Woudenberg  
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‘Listen to the trees talking in their sleep,’ she whispered, as he lifted her to the ground.  
‘'What nice dreams they must have!’ 

– Lucy Maud Montgomery

  
Right: 

The Taxi 
by Allan Flagel  

Below: 
A Fence Line,  

a Divider 
by Lawrence Sitwell 
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I always think of art as something that keeps evolving.  
It’s like a relay race where I’m one part that connects the past and future.. 

– Agnes Hansella

 Above: 
Nuzzling,  

by Leif Petersen  

Right: 
Havana,  

by Carm Griffin 


